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The asset health check report looks at asset integrity at both operational 
and technical integrity. An asset can not have assured integrity without the 
application of both sound operational and technical integrity. The report 
includes early warning signs of risks that may impact a client maintaining 
their license to operate, and is a tool that can be used for strategic 
decision making offering improved clarity and sound knowledge.

Surbana Jurong’s Health Check process identifies the 
condition of an asset (or assets) through our subject 
matter experts and an extensive range of industry specific 
questions. 

Questions range from operations, organisation, people 
through to plant and production looking at operational 
and technical integrity to rank an asset’s performance risk 
according to:

Outputs include:

 y Practices currently being used, identified and  
made transparent

 y Alignment (where applicable) to international and 
industry accredited standards, client standards, 
procedures and guidelines, recognised best practices 
are optimised

 y A reported gap analysis between industry best practice 
vs good practice is clearly identified

 y Where improvements and enhancements are identified 
a full set of solutions will be provided

 y Measuring against industry average

 y KPIs (Key Performance Indicators)

 y Gaps and risks identified.

Audits and reviews provide practical and realistic data 
support by way of tangible evidence on how assets are 
performing today, and may perform in the future.
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