
asset & integrity management

Contact us today to find out how to unlock the full potential of your assets

am@surbanajurong.com surbanajurong.com/service/asset-integrity-management

Attaining and maintaining higher levels of operational effectiveness and production is now a primary focus for all global 
businesses. Benchmarking and auditing identifies best in class performers in terms of operations and maintenance, and 
conducts improvement analysis using accurate best in class industry benchmarked peer data to:

yy Quantify and understand strengths and weaknesses 
relative to industry peers

yy Gain insight into competitive position

yy Analyse costs and operating practices to  
improve efficiencies

yy Evaluate existing capital and resources to reallocate to 
other assets

yy Evaluate company (or asset) performance

We provide a complete range of benchmarking services to 
a broad range of industries, globally. These benchmarking 
programs and tool sets are designed on a client-by-
client basis to compare performance and costs, not only 
internally but against industry competitors or within their 
own global organisation (intra-company).

Key corporate business and functional areas performance 
are improved through analytical services and capabilities 
to provide clients with detailed insights into specific areas 
through:

yy Benchmark Data Surveys

yy Benchmark Data Gathering Analysis Surveys

yy Modelling Surveys (people, operational,  
maintenance, organisational, projects,  
layout, plot etc.)

yy Performance and Efficiency Improvement  
Workshops 

yy Business Model Evaluations and Surveys

Optimised performance in production and manufacturing 
facilities is a critical factor to achieve a competitive 
advantage in any industry sectors.

benchmarking
& analysis

reduce expenditure 
& improve efficiency

identify improvement 
opportunities

assess & compare 
productivity

forecast impact of change 
to prepare for growth


