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inventory, materials
& spare parts management

Incorrect, inappropriate or non fit for purpose materials,
spares or supply chain processes cause downtime

of production and safety critical equipment resulting

in expensive delays to day-to-day operations, and
significantly increases the risk of catastrophic failures.

We provide our customers with a comprehensive service to improve the efficiency of supply chain, materials and spares
availability for maintenance and operational contingency. These services range from specific supply chain processes,
spares philosophy, criticality studies, bills of materials (BoMs) preparation for equipment and maintenance, original
equipment vendor identification, inventory management, preservation management and fit for service assurance and
other supply chain optimisation.
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Contact us today to find out how to unlock the full potential of your assets
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